
PETIYEJII4KA CPEI4JA
BI4IIIE JABHO TYXI4JIAIIITBO
A 6p. t4sl24 (A 6p. 462t20)

flaryrrr: 13,3.2024. roAuHe
HI4III
BM/I4K

Iflasulr Brrruu januu ryxllJraq y Huury, Eopuqa Mutuh, Ha ocHoBy 's,il,2 u 8l
3axona o 6yuercxoM cr.rcreMy PC (,,Cn. firaurvrx PCoo, 6p. 5412009,7312010, l0ll20l0,
10112011, 9312012, 6212013, 6312013, ucnp.,108/2013, 14212014, 6812015 - Ap. 3aKoH,

t0312015, ggl20t6, tt3l20r7,95120t8,3U20t9,72120t9, t4912020, ll8l202r, 13812022,

11812021- Ap. 3aKoH u9212023), .ur. 3, 4 rE 5 llpau.rrrulrra o sajegnuuKl,rM Kpllrepr.rjyrvuaua u
craHAapAHMa 3a yctrocraBJbarue u (pynr<quoulrcame cr{creMa (puuancujcKor yflpaBJbar+la Lr

KoHrporre y januorrr ceKropy (Cn. fracunn PC 6p. 8912019), un. 38 3arona o jaanorra

ryxr.rJrarxrny (Cr. firacuur PC 6p. 10123), r rrrr. I u 2 llpanumtuxa o ynpaBI,I y jannurvr

ryxr.Irlalllrnrr,ra(Cn.fracuurPC6p. 11012009,8712010,5120t2,5412017,1412018,5712019),

rcua 13 .3 .2024. ro turue, AoHocrz

PEIIIEIbE

o I,I3MEH[ PEIIEILA O OEPA3OBAIby PMHE rPvtIE 3A yBODEIbE -
AXYPHPAIbE I,I PA3BOJ CIICTEMA OI,IHAHCI,IJCKOT YTIPABJbAIbA I,I

v BlrrrrEM rABH#rfrt;'rr?#f^IIIrBv v Hlrruv
lr IMEHOBAIby PyKOBOALIOIIA PMHE IPyTIE

A 6p. 462120 oa31,12.2020. rotnne

I OEPA3yJE CE PaAsa rpyra sa ynoleme - axypupalbe LI parnoj cllcreMa

SuuancujcKor yflpaBJbarbailparnoj KoHrpoJre y Burueu jannorr,r ryxI4JIaIIITny y Hnruy.

II 3a.uaHone PaAne rpyre nuenyjy ce creAeha JII,Iqa:

l. pyKoBoAr,rJrarl Iloce6uor oAeJborba 3a cy:6rajane rcopynqraje.{paromy6
MulaAunosuh rora he y cnyuajy oAcycrBa Merrarlr jaruu ryxI,IJIaII BJT y Huruy,
Anexcau.upa fpyjnh,

2. jannu ryxr,rrrarl BJT y Huury Anapraja Llsuh rora he y cryuajy oAcycrBa Melrarll
januu ryxr{Jrarl BJT y Huruy Anexcan4pa Lfloruenuh,

3. ceKperap Au4pea I]nerxonuh rojy he y clyuajy oAcycrBa MeIf,arI,I BI,IurrI

j anuotyNuJraqKr.r capaAIrI{K Mrpj aua flanronuh,
4, januoryNuJrarrKlr capaAHr.rK Zsa Koquh rojy he y cny.rajy oAcycrBa Merrarll BI{IIrr

j anuotyNr,rraqKu capaAHr{K Maj a Maprcosrh Murourenuh,
5. aAMr{Hr{crparr,rBHo rexHr,rqrr,r ceKperap JosaHa Jorcuuonuh rcojy he y c.nyvajy

oAcycrBa Merrarlr 3a[ucHr,rtrap Muneua Murxonuh,



6. pyKoBoAl{nau 6I4HaHcIaj cxo -pauyHoBorcrBeHr4x rrocnosa I4s aHxa Mapronr.rh xoj y
he y cnyuajy oAcycrBa MelLarr4 pesepeur sa SunaHcajcxo - puryrouoAcrBeHe
rrocJroBe Jeleua CraHoj xonuh,

7. pyKoBoAr4narl rocnoBa uucfopuaqaoHux cacreMa v rexHoloruja Marau
CraHKosuh xora he y cnyuajy oAcycrBa Merbarrr jaruorpxraJrar{Krz capaAHr4K
Hzrola Xaexonuh,

8. ynpaBr.rreJb nrrcapHr4rle cau4pa Irlyrua rcojy he y cryuajy oAcycrBa MelLarr4
yrrucHt4rrap Eojana Tacuh,

9. 3anr{cHr.rqap Enaanraja Boplenuh rojy he y cnyuajy oAcycrBa Merbarr.r 3aIIucHuqap
flyruzqa Crojr<onah,

10. eosaq Mapro bopfenuh rora he
Munujzh.

y cryqaJy oAcycrBa MerLarH Bo3aq Munoru

III 3a pyKoBoAI'Ioqa PaAue rpyne uneuyje ce pyKoBorraraq lloce6uor o4e,rerra 3a
cy:6zjame xopynquje flparory6 MzraAaHoerah.

IV 3a4arax Pa4ue rpyre je aa opraHlr3arlzoHo ax(ypupa yclocraBJbeHu cr4creM
$uuaucujcKor ynpaBJbar*,av KoHrpone (y 4a,rena reKcry OyK), rao-cneo6yxBarHr.r cr4creM
I4HTepHe KoHTpone xoju ce cnpoBoAli rIoJrIrrI{KaMa, flpouelypaMa 14 aKTr4BHocrr4Ma a xoju he
o6es6eAarr4 pa3yMHo yBeperbe la he ce rIr4J6eBr4 BJT y Hraruy ocrBapr4Tt4 Kpo3:

1) nocnoBarr,e y cxnaAy ca nporrr4cr,rMa, yHyrparrrbrzM aKTHMa r{ yroBopr{Ma
2) nornyHocr, peanHocr I4 I4HTerpr{Ter SnuaHcujcxzx u [ocJroBHr4x usneuraja
3) go6po (ruuaHcnjcKo tIocJIoBaIbe ri 3arrrrr{ry cpeAcraBa 14 roAararca (raH$opr.,aaqnja).

V V qumy cllcreMa axypupama ycnocraBJ'beHor {runaucujcKor ynpaBJbarLa H
KOHrpOne HeonxoAHo je 4a Palua fpyna r43Bprxr4 - ar(ypr4pa c.reAehe:

- rorrl4c 14 orlHc nocJroBHr4x [pOUeCa,
- H3pailkr Many nocnoBHr4x aKT[rBHOCTr4,
- u4eurudturyje noc.[oBHe rrpoqece roju Hricy onr4caHr.r npoIelypoM,
- yrBpAa KoHTpOnHo OKpyxerbe,
- z4enrur@uxyje u [poIIeHI4 pLI3I4Ke 14 oApeArr Harrr.rH ynpaBJbarLa pH3r4KoM,
- ycnocraBl4 KoHTponHe aKTLIBHocra xoje o6yxnarajy rrr4caHe rrorr{Tr4Ke r4 nporleAype

H ILI'IXoBy rIpI4MeHy, a xoje he npyxuu4 pa3yMHo yBeperbe Aa cy pr43r.iqr.r 3a fiocrr{3arbe UhJbeBa
otpaHr4qeHr.r Ha rrpHxBaTJtsr4B HrrBO,

-ycnocraBl4 cI'IcreM ranSopurzcalta, KoMyHuxaqr.rje u erfexrunHol, 6.naroBpeMeHot H
rroy3AaH or H3BerrrTaBarba,

-yrBpAI{ HaqHH npahema kl [poIIeHe aAeKTBarHocrr.r u $yur<quoulz caH)a)
ycrrocraBJbarba cr.rcreMa Sunaucuj Kor ynpaBJbarba,

- caqvHr4 npeAnor Crpareruje ynpaBJbama pa3r{rlr{Ma 3a nepproA o12024-202J ro1up1e.

VI [ocnose I4 3aAarKe npegnrafeHe oBr.rM perlerreM pyroBoAr4nau r4 r{naHoau pagHe
rpyne o6asJ6ahe 6e: uarua4e.

VII Oso pememe o6januru na ornacuoj ra6r.u Buruer januor ryxr4namrna y Hr.rury u
na cajry BJT y Huruy.

O6pa3noilcefte

9:r. 81 3axona o 6yuercroM crrcreMy PC (Cl. fnacuux PC 5412009,7312010,
l0ll20l0, 10112011, 9312012, 6212013, 6312013, vcup.,1O8l20l3, 14212014, 68l2)t5 - ap:
3axou, 10312015, 9912016, 11312017, 9512019, 3112019, 72l2olg, 14912,020, l1gl2o2i,
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13812022, ll8l202l - Ap. 3aKoH u 9212023) rponrcaHo je 4a ropncHl,Iqr jannux cpeAcraBa
ycflocraBJrajy Qunancujcro yflpaBibarbe r.r KoHTpory, roja ce c[poBo.{u rroirr{Tr{KaMa,
ilpolleAypaMa r,r aKTrlBHocrlrMa ca 3aAarKoM Aa ce o6es6e.qu pa3wHo yBepaBarte,qa he cnoje
IIHJbeBe ocrBapI,ITI,I xpos: 1) [ocJloBarbe y cKJraAy ca [po[ucr,rMa, yHyrparrrrbraM aKTr,rMa r{
yronopurraa; 2) peaJlHocr vt r,rHTerpr.rrer SuuaucHjcrrx v rocJroBHlrx r.rsneruraja; 3)
eKonoMr4rrHo, e(furauro u e(per<TuBHo ropuruherre cpeAcraBa; 4) saturr,rry cpeAcraBa H

ro.uaraKa (ranQopuauuja). Ouuaucujcno yrpaBJbarbe r{ KoHrpoJra o6yxnara cJreAehe

eJIeMeHre: 1) xonrponHo oKpyxerue;2) yrpaBJbarLe pr{3r{rlr,rMa; 3) rourpoJrHe aKrr.rBnocrrE; 4)
nnSopuucarre r.r KoMyHr.rKarluje; 5) upaheme r rporleHy cr.rcreMa. Onuancr.rjcKo yrpaBJrarbe
vr KoHTpoJra oprauusyje ce Kao cr4creM [porleAypa u oAroBopHocrrz cBlrx Jrr,rqa y
opraHr{3arluju,3aycnocraBJbarbe, oApxaBarue u peAoBHo axypupabe clrcreMa (punancnjcr<or
ynpaBJbarba u KoHTpoJre, ogronopau je pyKoBoAt4Jrarl Kopr.rcur,rKa janunx cpeAcraBa.
Pyxono4unarl Kopr.rcHraxa jaruux cpeAcraBa Moxe npeHerr.r HaAJrexHocr 3a ycuocraBJbarbe,
o,upxaBalbe u peAoBHo axypuparbe cr.rcreMa (puuancujcxor y[paBJbarbau KoHTpoJre Ha Jrr{qe

roje ou oBJracrr,r.

I,Iurajyhra y Bruy repcoHaJrHe rrpoMeHe, Kao r{ npoMeue y cuponofemy rporleAypa y
locJroBarby, HacraJre HaKoH Aouorrrena peruema Brauer jaruor ryxr,rJrarrrrna y Hraruy A 6p.
462120 ot31.12.2020. roanue u ynolema clrcreMa (fzuaucujcKor ynpaBJbaEbav KoHrpoJre y
Buueu jannorvr ryxllJlalnrny y Huruy, AoHero je peruerre o r,r3MeHr,r peuerra o o6pa:oaamy
paAHe rpyre sa ynolerre ' axypuparre u pa:noj clrcroMa (fuuaucujcKor yrpaBJrarra r
KoHrpoJre y Buuerra jannorra ryxr,rJrarrrrny y Hnluy Ir r.rMeHoBarry pyKoBoAuorla paAHe rpyfle.

Ilpanumturovr o saje,uHr,rqKr,rM xpurepnjyrrakrMa il craHAapAr{Ma 3a ycnocraBJbarbe r,r

(pyurquouucarce cr.rcreMa $unancujcKor yrrpaBJbama lr KoHrpoJre y januovr cerropy (Cn.
HIacHI,rK PC 6p. 8912019) uponucauo je aa je QnuanczjcKo yrpaBJ6ar6e r.r KonrpoJra crrcreM
rroJrlrrr.rKa, nporleAypa rr axTr.rBHocrra rcoje yclocraBJba, oApxaBa r{ peAoBHo axyp}rpa
pyKoBoAI{JIaq Kopl{cuura januux cpeAcraBa, a xojurra co yrpaBJbajyhu pr.r3r.rq}rMa o6es6elyje
yBepaBarbe y pasyrrauoj Mepr,r Aa he ce qlrJbeBr.r Kopr{cHr.rKa jarnux cpe.qcraBa ocrBapr,rrr.r Ha

[paBLIJIaH, eKOHOMLIqaH, eQUXaCaU U e{errUnaH Harrr4H, KpO3:

1) uocnoname y cKJraAy ca npofl]rcr4Ma, yHyrpamrbr,rM aKTr,rMa r,r yroBopr,rMa;

2) uornynocr, peaJrHocr lr r.rHTerpurer (puuaHcrajcrux H [ocJroBHHx zsneurraja;
3) ao6po $rauancnjcKo yrrpaBrrarre r,r 3arrrrr{ry cpeAcraBa u rroAaraKa (nnQopMaquja).

Ctcteu QIEuaucujcror yrrpaBJbarbafl KoHTpoJre oAuocr{ ce Ha cBe pyKoBoAr{oqe r,r 3auocJreHe,

a o6yxnara cBe opraHr,r3arlzone jeguuuqe, npoqece, aKTr,rBHocrr.r, [porpaMe u npojercre y
oKBI,Ipy Kopl,rcHlrKa jannrax cpe,{craBa. Cucteu lpunancnjc(or y[paBlbarba r{ KoHTpoJre

o6yxnam crerehe uelyco6no rroBe3aHe eJreMeHTe:

1) xonrponHo oKpyxerre;
2) yuparm ame pr.r3r.rqr.rMa;

3 ) ronrponHe arTr.rBHocrr{;
4) uu{opnaaqprj e r.r KoMyHr.rKaruj y;
5) upaherre u [porleHy cr.rcreMa.

Ereuenru clrcreMa (pnuaucnjcr<or ynpaBJbarba il KoHTpone ycrralenra cy ca
rraefynapo4nrdM craHAapplvrMa lrHrepHe KoHrpone (I4HTOCAI4) xojn ynny.ryjy KoHqenr
KOCO oKBr.rpa "Irlurepua KoHTpoJra - I4HrerpucaHr,r oKBr,rp" "Internal Control - Integrated
Framework"), roju je ycraHoBr,rna Kouucuja croH3opcKr{x opraHu3aquja Hauuouarne
roirarEcuje sa (lancur[r{KoBaHe usnerutaje - ro3Hara r{ Kao Tpepejcra rouucuja (Committee of
Sponsoring Organisations - COSO of the Treadway Commission).
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CxoAHo cBeMy

Ar{cno3r{T}1By pemeBa.
HaBeAeHOM, AOHeTa .le oAnyra o o6pa:onarry PagHe rpyne Kao y

I,I JABHH TYXIIJIAII
h
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