PEITYBJIMKA CPBUJA
Bue jaBHO TyXHJIAIITBO
A Opoj 1613/22
15.08.2022. rogune
BPABE

JT/IT

Bumm jaBuum Tyxuaan Bpamwy, lanujesa TpajkoBuh, Ha ocHoBY unana 2. u 81. 3akoHa o
oyuerckom cucremy PC ("Cn. enacnux PC", 6p. 54/2009, 73/2010, 101/2010, 101/2011, 93/2012,
62/2013, 63/2013 - wucnp., 108/2013, 142/2014, 68/2015 - np. 3axon, 103/2015, 99/2016, 113/2017,
95/2018, 31/2019, 72/2019 wu 149/2020), unanosa 10, 11, 12 u 13. IlpaBuiaHHKA O 3ajeAHUYKHM
KPUTEPHjYMHMa W CTaHJapAMMa 3a YCIOCTaBJbalkbe M (PYHKIMOHUCAHKE CHCTeMa (PUHAHCH]CKOT
yIpaBJbarba H KOHTpoJIe y jaBHOM cektopy ("Cn. enacnux PC", 6p. 89/2019), unana 34. 3akoHa 0 jaBHOM
tyxwnamtBy ("Ci. eracnux PC", 6p. 116/2008, 104/2009, 101/2010, 78/2011 - np. 3akon, 101/2011,
38/2012 - omyka YC, 121/2012, 101/2013, 111/2014 — omnyka YC, 117/2014, 106/2015 u 63/2016 —
omtyka YC) u wianoBa 1. u 2. IlpaBunHuka o ynpasu y jaBHUM Tyxkuwitamtsuma ("Cn. eracnux PC", Op.
110/2009, 87/2010, 5/2012, 54/2017, 14/2018 u 57/2019), nana 15.08.2022. roauHe 10HOCH:

PEIIEILE

| -OBPA3YJE CE panna rpyna 3a ysoljeme u pa3Boj cucreMa (pMHAHCHjCKOT
yIpaB/balkha H KOHTpOJIe y Bumem jaBHoM Ty:kuiiamrTBy y Bpamy.

Il - 3a unanoBe Pagne rpyne umenyjy ce cieneha nuna:

1. Paquua Puctuh, 3amenuna Bumer jaBHor Tyxuouna y Bpamy,
2. Bpanucaaa MuxajiaoBuh, 3amenuna Bumer japHor Tyxuomna y Bpamy,
3. laBunoBuh BpaTucaas, caMoCTaNnHU TY)KWIAYKU CapaJHUK.

111 -3a npencennuka Pagne rpyne umenyje ce Paguna Puctuh, 3amenuk y BJT Bpame.

IV -3apnatak panHe rpyme je Aa OpraHu3alloHO YCIIOCTaBH CHCTEM (PMHAHCH]CKOT yIaBJbambha U
koHTpoJie (y nasbeMm Tekcty @VYK), kao cBeoOyXBaTHH CUCTEM HMHTEPHHUX KOHTPOJA KOJH C€ CIIPOBOJHU
MOJIMTUKAMA, TIpoIlelypaMa 1 aKTHBHOCTUMA, a Koju he 06e30e1uTi pa3yMHO yBepeme J1a he ce nJbeBH
Bumer jaBHOT TyxuiIamTea y Bpamy ocTBapuTH Kpo3:



1) [ocnoBame y ckiaay ca MponrcuMa, yHyTpaIllbIM aKTHMa i yrOBOpUMa

2) TotmyHOCT, pealHOCT ¥ UHTETPUTET (PUHAHCH]CKUX U MOCIOBHUX M3BELITAja

3) J1oOpo ¢uHAHCHJCKO MOCIOBAKE U 3AITHTY CPEJICTaBa U MOJaTaka
(uadopmaryja).

V-V by cuctema ycrocTaBibamba (MHAHCHJCKOT YIIPaBJbamba U KOHTPOJIE HEOIIXOTHO je a
Panna rpyna usBpum cienehe:

- Tlomwuc u onuc MOCIOBHUX IMpoLeca

- W3paau mamy nocioBHUX aKTHBHOCTH

- HWnentuduxyje nocaoBHe mpoliece KOju HUCY OMUCAHU POIETypOM

- YTBpAa KOHTPOJIHO OKPYKEHE

- Wnentuduxyje u NpoueHN pU3NKe U OJpear HAUUH YIpaBJbamba PU3UKOM

- VYcmocraBu KOHTpPOJIHE AaKTHBHOCTH Koje 0OyXBaTajy MuMcaHe TIOJIHITake M|
npoIelype U BbUXOBY IPUMEHY, a Koje he nMpyXuTu pasyMHO yBepeme /1a Cy
PH3UIM 32 IOCTU3aH.€ UJbEBA OTPAHUYCHU HA MPUXBATIHUB HUBO

- YcnocraBu cucteM HHGOPMHCaka, KOMyHUKAIMje U e()EeKTUBHOT, OJaroBpeMeHor
U TIOY3JIaHOT M3BEIITaBaha

- YcmocTraBu cuCTeM KOHTpoJIa U GyHKIOHHCAaka (UHAHCH]CKOT YIIpaBJbaBa

- YTBpau HauuH npahema U MpoleHe aJeKBaTHOCTH U (PYHKIIMOHHCAA YCIIOCTABIbabha
crcreMa (PMHAHCH]CKOT YIpaBJbamba

- Caumnu npemior Ctparervje ynpasjbama pusuaumMa 3a nepuos ox 2022-2024,
T'OJIMHE.

VI -IlocnoBe u 3amaTke mpenBul)eHE OBUM pEIICHEM PYKOBOMIIAILl U WIaHOBH PamHe rpyme
o0OasJspahe 0e3 HakHaze.

V11 OBo pemieme 06jaBUTH Ha OrjacHoj Tabnu Buier jaBHor TyxunamTsa y Bpamy u Ha cajry
BJT Bpame.

Obpaznoxnceme

Unanom 81. 3akona o Oyuerckom cucrtemy PC ("Ca. enacnux PC", 6p. 54/2009, 73/2010,
101/2010, 101/2011, 93/2012, 62/2013, 63/2013 - ucmp., 108/2013, 142/2014. 68/2015 - np. 3akoH,
103/2015, 99/2016, 113/2017, 95/2018, 31/2019, 72/2019 u 149/2020) npomnucano je Aa KOPUCHHULU
JABHUX CpeJICTaBa yCIIOCTaBJbajy (PMHAHCH]JCKO YIPaBJbakbe U KOHTPOJIY, KOja Ce CIIPOBOIH MOJUTUKAMA,
npolelypaMa U akTaBHOCTHMA ca 3aJ]aTKOM Jia ce 00e30e11 pa3yMHO yBepaBame 1a he cBoje BATJbEBe
OCTBapuTU Kpo3: 1) mocioBame y CKIagy ca MPONMCHMA, YHYTPAIIUM aKTHMa U yroBOpUMA; 2)
pPCATHOCT M MHTETPUTET (PMHAHCHJCKMX M TIOCIOBHUX H3BEIITaja; 3) EKOHOMHYHO, e(IICaCHO W
eekTuBHO Kopuinheme cpencTaBa; 4) 3amTUTy CpelncTaBa M mnojaraka (MHQopMmaiuja) Kao U Ja
(MHAHCH]CKO yNpaBjbalkbe M KOHTpoOJa oOyxBaTa ciiesiehe enemeHnrte: 1) KOHTPOJHO OKpYXKEHE; 2)
yIpaBJjbamkbe PU3HLUMa; 3) KOHTPOJHE aKTHBHOCTH; 4) mH(MOpMECcaac U KOMyHUKaluje 5) npaheme u
MPOIICHY CUCTEMA.



@OUHAHCH]CKO YIpaBJbalkbe M KOHTPOJIA OPraHu3yje ce Kao CHCTEM Ipoleaypa U OATOBOPHOCTH
CBUX JIMLA Yy OpraHu3alMju. 3a YCIIOCTaBJbae, OJpPKABAKHE M PEIOBHO aXypHpame CHUCTeMa
(¢uHAHCHJCKOT yIpaBJbalkba U KOHTPOJIE, OATOBOPAH j€ PYKOBOJWJIAIl KOPUCHHUKA JaBHUX CPEJICTaBA.
PykoBouial] KOpUCHHUKA JaBHUX CPEICTaBa MOKE MMPEHETH HAJICIKHOCT 32 YCIIOCTABIbALE, OJIPIKABALE
U PEIOBHO aXypUpame cucTeMa (PMHAHCH]CKOT YIIPaBJbamba U KOHTPOJIE Ha JIULE KOje OH OBJIACTH.

[lpaBWIHUKOM O 3ajeJHAYKHM KPHUTEpUjyMHMa ¥ CTaHIapauMa 3a YCIIOCTaBJbamkbe U
(byHKIMOHKCAkE cCUCTeMa (PUHAHCH]CKOT YIpaBJjbama U KOHTpoJIE y jaBHOM cektopy ("Cn. enacnux PC",
op. 89/2019) npomnucano je GUHAHCHJCKO YIIPaBIbakhe U KOHTPOJIA je CUCTEM MOJIMTHKAA, IPOLEAypa U
aKTHBHOCTH KOje YCIIOCTaBJba, OJpKaBa M PEIOBHO aXypupa pPYKOBOAWIAILl KOPHCHUKA jaBHUX
cpeacraBa, a KojuM ce ymnpasibajyhu pusunuma obeszbehyje yBepaBame y pasymHOj Mepu aa he ce
[IMJbEBU KOPUCHHKA JaBHUX CPE/ICTaBa OCTBAPHTHU Ha NpaBHJIAH, CKOHOMHYAH, e(pUKacaH U ePeKTUBAH
HAu4uH, Kpo3:

1) nocioBame y CKiiaay ca MponucuMa, yHyTpaIllbiM aKTUMa U YTOBOPUMA;

2) IOTITYHOCT, PEATHOCT M UHTETPUTET (PUHAHCH]CKUX U MOCIOBHUX M3BELITAja;

3) 100po (HMHAHCH]CKO YIIPaBJbakbe U 3AIITUTY CPEICTABA M M01aTaKa

(uadopmarmja).

CucteM (pMHAHCH)CKOT yIIpaBJbakba U KOHTPOJIE OJHOCH C€ Ha CBE PYKOBOJHOLIE U 3aroCiieHe,
a o0yxBara CBE OpraHU3alMOHE jeJJMHMIIE, TPOLIECe, aKTUBHOCTH, MPOTPaMe U TMPOJEKTe Y OKBUPY
KOpPHUCHHUKA jaBHHX cpeacraBa. CucreM (MHAHCHJCKOT YIpaBJbamkba M KOHTPOJE OJAHOCH CE€ Ha CBE
PYKOBO/JIMOIIE U 3a1I0CIIeHe, a 00yXBaTa CBe OpraHU3aloHe jeJUHHIIE, TPOLIece, aKTUBHOCTH, ITPOTpame
U TPOjeKTe y OKBUPY KOPHCHHKA jaBHUX cpeacTaBa. CucteM (PMHAHCHJCKOT YIpPaBJbarba M KOHTPOJIE
oOyxsara cijehe mel)ycoOHO rmoBe3aHe eneMeHTe:

1) KOHTPOJTHO OKPYKEHbE;

2) ypaBJbamke PU3UIMMA;

3) KOHTPOJIHE aKTUBHOCTH;

4) uaopmanuje 1 KOMyHUKALHU]Y;

5) npaheme 1 MpoleHy cucTeMa.

Enementu cucrema (puHaHCH]CKOT yIpaBJbalkba U KOHTpoOJIe ycKkiaheHu cy ca MelyHapoJHHM
crangapauma untepHe koHtpose (MHTOCAMW) xoju ykibyuyjy konunent KOCO okswupa ,MHTEpHA
koHTpoJsia - MuTterpucanu oksup" (,Internal Control - Integrated Framework™), koju je ycranoBuia
Komucuja cionzopckux opranusanuja Harmonanae komucuje 3a ancudurkoBane u3BemTaje - mo3Hara
u kao Tpensejcka komucuja (Committee of Sponsoring Organisations - COSO of the Treadway
Commission).

Wmajyhu y Buny nutupane ojapende, OHETE je oJulyka o oOpazoBamy Pangne rpyme kao y
JUTIO3UTHBY pelIeHha.
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