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[aryn: 02.0].2019.
Cona6op

Ha ocHony qnaHa 81. 3ar<oHa o 6ygercxoM crrcreMy (,,Cl.rnacnux PC 54109,73110,
101/10, I}Iln,93lI2,62113,63ll3-ucnp., 108/13,742114,68/15-ap.saxonuI03lI5),6cr.2
flpanzlnrara o :aje4nuurczrra xpurepzjyruuua kr craHrapALrMa 3a yclocraBJbarbe,
$yHxqlzuorudcarbe 14 I,I3BelrrraBarre o crrcreMy SzuaHczjcKor yrrpaBJbarra 14 KoHTpoJre y
jannorvr ceKropy ( Cn.rnaurux PC 6p. 99lll u 106113) v .lrr. 34 3arcona o ju""ot
ry)KI4nalrlrny (Cn.rnacuvr< PC 6p. 116/08, 104109, I0ll20I0,78l20II, l0ll20ll, 3gl20l2 -
oAnyKa yC,12712012,l0Il20l3,l1Il20I4 - oArryKa YC u Il7l20l4), Baruz jaynnryxrrnarr
y Braruerra januou ryxrlnarrrray y Corra6opy, AaHa 02.07 .2019. roAVHe AoHocr4

IIPABI4JIHI4K

O C TPATEII{JI4 YIIPAB JbAISA PTI3I4UI,IMA

I YBON

I' Crpareruja ylpaBJbalia pI43IrKoM o6yxnara [ocryrraK u4eurusuxoBarba, rporlgHy r4
KoHTpony pI43I'IKa ca IITIJreM Ia ce o6es6e4u pa3yMHa yBepeHocr Ia he 6urn
AocrI'IrHyrI{ IITIJbeBI4 opfaHl43alluie - KopIrcHLIKa jannux cpeAcraBa. Pyrcono4crno
opraHrl3alluie uwa oAroBopnocr Aa craJrHo Bprxu ra4eurzQur<oBarbe, r1po11er1,r4Bar6e u
npahen e noreuqr.tjanullx pr.{3I,IKa v [a ycrrocraBJba KoHTpony xoja he garrrt"rqt"
opraH r43 arluj y o a p e anv s aq uj e H elpr4 xB arJb vrBux ptr3vrKa.

2. Crpareruja ollpraBa IIuJbeBe LI Koprzcrr{ oA rnpaeJbar*a pr43r{rlr.rMa, oAroBopHocrrz 3a
yrrpaBJr,arbe pr{3rIIIrIMa, re gaje npefJreA oKBr.rpa roju he ce ycrrocraBrzrrr KaKo 6u ce
yclrellrHo ynpaBJbano pu3lrIJZ'Ma. Crparerzja raxof e npeAcraBJba cneo6yxnargr4 oKBr,rp
3a noAplrrKy oco6anra oAroBopHI4M 3a cnpoBolerre crparernKrrx rrJraHoBa.

3' Ynpanrarre pI43IzIII,IMa je sar<oura o6aeesa 6yqercxux jeguuwla rz Her{3ocraBag
eJIeMeHT 4o6por ylpaBJbarr,a. Vnpanrame prr3r,rqurraa je on r43y3erne BalKHocrr4 3a



1. 1. IIOCTABJbAIbE UI4JbEBA

flonasna raqKa 3a yrlpaBJbarbe plr3rrqranra je jacHo pa3yMeBarre qrrJbeBa xoju ce xere
nocrr'rhra. I-{urr je pe3ynrar xoju TyNzJrarrrrBo xeJru ocrBapr4rrz, oAHocHo }KeJbeHo 6yayhe
crar6e vuje ce ocrBapeme o.rexyje y o4pefeHoM rreprzoAy. Crora e$zrcacHo yrrpaBJ6arbe
pI'I3I'IKOM rpe6a 6utu ycMepeHo rlpeMa crparerxKr4M Lr oleparraBHrrM rlrrJreBr.rMa.
ocrnapunarLy qlrJbeBa pI{3IrK Mo)Ke rrperr,rrr,r r43 yHyrparxrfrr4x lr crrorbHr,rx pa3nora.

1 .2. YTBPbI4BAIbE PI43I4KA

Tyxulalrrso he [p[nI4KoM yrnpfr,rnamapv3uKa Kopr4crr{Tr.r noAeny Ha rrer rJraBHr4x rpyla
pr,r3rzKa:

a.) excrepuo oKpyxeH,e - pLr3I,IuI4 MaKpo oKpyx(erba (reononnrzqKr{, eKoHoMsKr{, [p[poAHe
HenoroAe u cluuuo); ronLITIlrIKe oAnyKe v [puopr,rrerrl r.r3BaH KoprrcHrzKa 6yqera (Hapo4na
Crcynurruna, Btaaa PC, Ey u crtruno); eKcrepHz naprHeprz (rpa1lanu, Aplna Kopzcqr4rlr4
6yqera, eKcrepHr.r rr3Bprxl,roqv ycnyra, yApy)Kerba, ue4zj a u cllruuo)

6.) nnaunparbe, rlpouecv pr clrcreMr,r - crpareruje, rrJranlrpame pr [oJu4Tr4Ke, yKJbr{yjyhu
r'IHTepHe oAnyKe: oreparllBHpt rpoqecpr (4r.rsajH kr okrrrvc npoqeca); $r.rnancujcKr.r rpoqecu u
Aolena cpecraBa; tr{T z ocralpr ckrcreMlr rroAprrrKe

n.) :anocneHl4 I'I opfaHnsaryuja - 3alrocneHrr, KoMrrererHocr; err4Ka I{ rroHarrrame opraHr,rqzja;
Ir HTepHa opraHr.r3 arl uj a; curypno cr 3 arro cJreHr{x, o6j erara rz onpeMe

r.) saroHrarocr tI vcrrpaBHocr - jauroha, \pr4KnanHocr r,r je4uHcrnenocr nocrojehzx 3axoHa,
rlponl4 ca vt' rrpaBvIIr?, ocrilnl{ nroryhra racxoAlz xojz ce oAHoce Ha 3aKoHrrrocr rz npaBr{JrHocr

4.) pz:nqz xojra ce oAHoce Ha KoMyHzraqujy z rzn(foprraucarr,e - MeroArl a KaHaJrrr
KoM).r{q[parb a, KB urJrr{Ter r.r [paBoBpeMeHo cr v H (f opuaqzj a

Yrnpfunarre pkr3vKa yKJby'ryjy I,r4enru(fzra\ujy norequjanHr.rx prr3r.rKa 3a crparerrrKe r4
orleparr{BHe III4JbeBe Tyxzla[rrBa 14 y3poK prr3vrKa, Kao r{ norenqzjanHe nocneArlrle pr,r3r4Ka.
PuzprtJvr ce yrnpfyjy y O6pacIIy 3a yrnptlur,ar+e rr rpoqeHy pr.r3rzKa r{ eBr{AeHrnpajy ce y
perr.rcrpy przr:.uKa rcojz ce yclocraBJba Ha Hr4Boy Tyxranarrrrna.

Perracrap pasrlr<a je lperneA rz4enrn$urcoBaur.rx pr43r.rKa,nporreHe pkr3r4Ka rro Kpr4Tepr.rjyrurarua
ytulJaja r<oju urrla Ha ocrBapl4Balbe qr.rJr,eBa rz BepoBarnohe nojan Jbr4Barr;a, norpe6uvx
aKTr{BHocrI'I oAHocHo KoHTpona xoje he cMarr,r.rrr.r nocneArrqe ,qeJroBarba pr,r3r4Ka, oco6a
3aAy)KeHI4x ea cnponof erbe KoHKperHrIX aKTr,rBHocrr4 Kao v poKoBa 3a rrr,rxoBo tr3Bprrre6e.

O6pasaII Perzcrpa pI,I3pIKa HaBeAeH je r<ao llpnnor 6p.3 - O6pasarl sa yrnplzBarbe u
rporleHy pkl:.uKa oee crpareruje.



a) aKo npeAcraBJra v3BecHy rlperlry ycrrerrrHoM 3aBprrrerKy npojeKTa, rrpofpaMa u
AKTI4BHOCTI,I

6) axo he y:poxoBarl'I 3HarHy Irrrery r.rHrepecHr.rM rpyrraMa ( rpaf aHravra, 4o6aur a-qlvrMa,
Apyfr4M Kopr4cTr.rq[rr,ra 6yuera, rrTA )

n) arco je nocle4rzrJapr4strKa 3HarHa [oBpeAa 3aKoHa rz rrporruca

r) ar<o he aohz 4o sna.rajHrzx (pvnaucujcrux ry6uraxa

A) aKO Ce AOBOAT{ y m.rTarbe curypHocT 3arrocJreHrrx

\) y 6uto r<ojeu cny.rajy os6r.u6uor yrngajaHa yrrreA Tyxzlarrrrna

1.4. IIOCTYIIAIbE NO PI43I4UI4MA

Beponarnoha u yrzqaj puzuxa cuarryje ce zs6opoM rrprrKnaAHof oAroBopa Ha pr.r3r4K.
O4nyra 3aBvIcLr oA BaxHoc'trr pkr3r4Ka. Te oA ronepauqzj e v craBa rrpeMa pra="xy. L1ror"
yrrpaBJbarba pI'I3I4III'IMa je crraarurrlr BepoBarnohy HacryrraEa norenqzjannor 4oraf aja u
rberoB HerarI'IBaH f{I{HaK. 3a cealcz pLI3rIK rpe6a uzaa6pantje4au oA cnelehzx oAfoBopa Ha
pr,r3rzK:

a) vI:6eraeame pIz3IrKa - Ha HaqI4H Ia ce oApefene axrunHocrr4 r43BoAe 4pyra.rnje

6) npeuourerbe pIr3rIKa - nyreM KoHBeHrIuoHaJrHor ocrzryparba r{nr,r rrpeHoc na rpehy crpaHy

n) npraxnararbe pu3lzKa - Kara cy nroryhuocrr{ 3a [pery3r4Marre o4pefeHvx Mepa orpaHr4qeHe
krnkr cy rpolrKoBl4 rIpeAy3I,IMaIba Mepa HecpiuMepHr{ y o,4Hocy na rr,roryhe Koprzcrr4, c rprM Aa
pI43I4K rpe6a [parLITrI raro 6pI ce oc[rypano,qa ocraHe Ha rrprrxBarJbrrBoM Hr,rBoy

r) clvramunarre y6naxaBalbe pl43lrKa - rrpeAy3err.r Mepe Aa ce cMarlr.r BepoBarHohauttuyrraqaj
pt43r,rKa

flo4aqu o rlocryrlamy rlo pI,I3pIIrvMaLr oAroBopr4 Ha pr{3rrKe (arqzoHrz unan) 6zhe ca4pxaHra
y O6pacqy ea yrnplunaebe 14 rpolleHy pr43prKa - Perucrpy pz3r4Ka y rojenr je 4e$zHz"u" por,
3a I'I3BpIIreBe rIJIaHLIpaHr4xparruv rr oAroBopHa oco6a ea cuponolerbe [JraHrrpaHr,rx paAr6r,r.

l=5, tIpAhEItE 14 Z3BEIIITABAIbE O PI43I4UI4MA

Vnpann arre prr3IlIIkIMa je xouruHylrpaH npoqec, TaKao Aa rrerLr KopaK yrcsyryje upaherre z
I43BeIrITaBFLe o pTI3LIIII{rura' 36or HaBeAeHof, pI,I3IzK rpe6a peAoBHo rrpefJreAarv. L4 pa3Marpar1r
ralco 6r'r oAroBopl{ Ha pI43IrKe ocraJrr{ e$zrcacnv. I4gseuranarre o prr3r.rqnru anpouo4"h" 

"aje4nolvr foAI{IIrIre vr Kpo3 roAlrllrrre z:nenrraje o crrcreMy ynyrparrrrb" 6"ru""ujcrce
KOHTpOne.



).). prr3r4K Be3aH 3a HeMOfyhHOCT aAeKBaTHOT npyx(aBa
oAcyrHocrrr 3alocJreHrrx,_ HeAoBoJraH 6poj sanocJleHlrx.

ycnyre crpaKaMa s6or o6ieKTr4BHe

6. [a 6u ce n:6erao prr3r{K Ha szHaHczjcxou rnaHy y oAHocy Hav3pap1y (faHaucujcrcor
lrrama cnpono4uhe ce creAehe:

6.1. nponepa crBapHrrx rporxKoBa y nperxoAHoj 6yqercr<oj ro4unu rro HaMeHaMa

6'2' ntanuparbe rlorpe6Hlax HoBqaHI4x cpeAcraBa fro HaMeHaMa no4ehz parryHa o uorpe6aua
TyxI4naIIrrBa Kao u noferre parryHa o rIpI{HIIt4rII{Ma eKoHoMr4rrHocrrz 14 pallr4l{oH4JrHocrr4

7 ' fla 6u ce rs6erao pIr3I4K na $z'aHcujcxorra nnaHy y o,q'ocy na o6pauy H 3apara
3arrocJreHlrx eonuhe ce :

7'1' vpe4na eBI4reHIIuja npucyrHocrt4 Ha paly r4 o roAr4rrtLeM oAMopaMa xojy no4u
aAMVHT,TCTpaTVBHO -TeXHrrqKr4 ceKpeTap TyrornarrrTBa.

7 '2' Ype4ua eBI4AeHIIzja o pe'rer*I4Ma o nnahenoM oAcycrBy, xoesraqujenry 3arrocJre.4Hr4x,pemerbe o rrpecraHKy paAHof oAHoCa, Ao3HaKaMa z 60nonalby- Kojy no4ra pesepeHT 3a
QzHancuj cKo rrocnoBarbe.

7.4. ypeAHa rpr4rpeMa r.r3paAe o6pavyHa sapare, Kojy he LrcpailLrrLr pe(pepeur
Qznanczj cKo rrocnoBarbe.

7 '5' ]IoqaP.rbalse nopecKlax npujana llopecrcoj yrpaBr{ rcoje he Bprxr4rr4 pe(pepenr
(panaHczj cKo rro cnoBarr,e.

7 '6' npunpeMa AoKyMeuraquje 3a Lrcilraty 14 oBepy eJreKTpoHcKr4x Hanora, xojy Bprrr[pe(pepeHr sa $raHauczj cr<o rocrroBarle.

7 '7 ' onepa HaJIora 3a r4crrlrary o.4 crpaHe osrauheHr4x rrorrrrlcHr.rKa ( jannz rylg4narl 14osnamheHz uorur,rcnuur,r)

7'8' 4ocraubalse parryHoBoAcrBeHl4x I{crrpaBa vnpanv 3a rpe3op Bprrrr4 ce HaKoH KoHTpoJre
o4 crpane jaBHor ry)Kr4orla.

7'9' rIoAeJIa [JrarHI4x nncruha Iz yperHo rrorrrr4cLrBalre xoje cnpoBoALr pe4epeHr sa
(f rEHaucuj cKo rro cJroBarLe.

7'10' uorepfzna*e npr'rjen'ra tucruha - rrJlar'or crrr4cKa oA crpaHe 3arrocJre'r4x Jrr{qHr4M
IIOTIIII CTIBATLEM CBAKOI 3AIOCJIEHO| .

HaBe.4eHrrx [ocJroBa rrpmpeMy
HT 3a Qznanczjcrio [ocJroBarre,
ahe jannu ry)Kprnarl vnz rurue xoie

14 vrcnrraTe 3apaAe.

TaKO rrrTo HOCIIOUT{

npeKoBpeMeHor paAa
, roju HaKoH npoBepe



v c B PXA I4 III4J6 EB I4 CTPATETI4JE yfIpAB JbAIf,A PI43r4UI,IMA

1' oeuM llpanalHzKoM o crparerujrz ylpaBJbarba pr43rrrlr,rMa ycrocraBJ'a ce cr4creM
vHTepHe KOHTpone xojz he loKpr.rrr4 cBe voryhe prz3r'Ke y3 06ane:y
u4enru0zxoBarba, npoqemrrBarLa u npahema ,rota*rq";-""* pvgr1Ka y3
yclocraBJbalse KoHTpone r<oja he 3aIIrrI4TktrLr ry)nrzJrarrrrBo or peanpr3oBarba
H e np 14 xB aTJb 14 B I4X pU3r4KA.

2' I4nrepua KoHTpona npercraBJba rIpeBeHTr{BHo AereKToBarre 14 AerepMr.rHr.rcarbe
FIeIIpaBVnHocTLI V HeAoCTaTaKa paALI OTKJIaIbaFLa I,I yCMepaBAILA Ha IIpaBI4nHOcTrr y
nprrMeHrr nporrkrca u [poqerypa [p,n o6an*a*y paAHrrx 3aAaraKa.

3' I{u$ onor-llpanHnuuKa o crpareruju ynpaBJbarba pu3r{rlr.rMa uuje yKnarLarbe cBr4x
prr3vKa neh cMarbell'e par3vKa Ha rlpIrxBarJbkrB HptBo prr3r4Ka sa Bume janHo
ry)Krlnallrrno y CoNr6opy Ha ocHoBy rIpoIIeHe pllrlzKa rcoja ie KoA oBor TyNznaurrna
MOpa KoHcTaHTHO CrIpoBoAIrrIr y roKy roAr'rHe y oKBr4py rrocJroBa v 3a[araKapaAHzx
MecTa, LI OrneAa ce y:

a.) ocuryparre rrpr.rMeHe eaxehlrx saKoHcKr.rx lponr4ca

6.) e(ferrr,rBHor r{ eSzracuor o6asJ6arLa paAHr.rx 3a1araKa

n.) samrnre o4 ry6nrara

r.) raunocr u [oy3.4aHocr y r43BerxraBarr,y

4.) cnoferse pr.r3r4Ka Ha pa3yMHy Mepy

!.) orrcnarrarie HerrpaBrrJrHocrr.r y pa4.y

VI KOPI4CTVI OA CTPATETI4JE YIIPABJbAIbA PII3IIIII,IMA

Kopucru or AoHolxelsa, I4MrlJrerraenraquje u cnponolerba oBe crparerzje cy cle4ehe:

a') 6oDe oAnyqvBarbe - cBe oAnyKe Hoce ca co6onr o4pefeuu crerreH Her{3BecHocrkr,
He3aBI'IcHo o.4 Tora aa nu ce oAHoce ua yo6uuajeHe 3a.4arKe r4nr,r Ha HoBe ngeje n
uoryhuocrz. Ynpanrarbe pI'I3rIIIpIMa rloMaxe pyKoBoAr4orlrrMa Aa ycKnaAe rLrxoBe oAnyKe
ca peilnHoM TIpoIIeHOM frIrAlJvIpa]g.vrx rr HerrJraHr4paHvrx KoHaqHr.{x pe3ynrara.

6.) nonehame eSzracHocrr4 - [pr{xBararbe
TyxzlarnrBo Moxe 6orse oAnyqr,rBarr.r o H
cpeAcraBa r4 rrocrr43arr,y 6one paBHore)Ke r43M Ka
KOHTpOne

n') 6orre npe4nzfaBe a oflrl4Muza4ujapacnonoxr4Brzx cpeAcraBa - oMoryhyje yrnplzname
KJbyqHr4x ppr3vrKa ca xojurr,ra ce TyxlrnarrrBo cyorraBa

r') ja'rarre rloBeperLa y ylpaBJbaqKrI crrcreM - ylpaBJbarre pr43r.rqurr,ra je HyxaH .4eoyrlpaBJbar{Kof npoqeca y Tyxznaurny' Ibznre ce yHanpefyje npoqec noun pu*urrrMe rrrro
ce ucrr4rry KJbyqHIz rIaJbeBH, a yje4no ce ocl4fypaBa KoHTr4Hyr4Ter rrpyxarb ayclryra


